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Whistle-Blower Policy

Scope
This Policy applies to board members and officers, employees, contractors and volunteers.
Background
The Consortium requires the persons mentioned above to observe high standards of business and personal ethics in the conduct of their duties and responsibilities. As representatives of the organization, we must practice honesty and integrity in fulfilling our responsibilities and comply with all applicable laws and regulations. The objective of this policy is to provide guidelines to encourage, enable and protect employees and others to raise serious concerns within the organization prior to seeking resolution outside the organization.
Definitions
A ‘Whistle-Blower’ is any representative of the organization (Board member or officer, employee, contractor or volunteer) who reports a violation of any policies, laws and regulations applicable to the Consortium. 
For the purposes of this policy, the general term ‘violation’ shall be used henceforth in place of ‘violation of any applicable policies, laws and regulations’.
Policy	
· It is the responsibility of all Board members, officers, employees, contractors and volunteers to comply with will all applicable Consortium policies as well as laws and regulations, and to report any violations or suspected violations in accordance with this policy.
· Anyone reporting a violation or suspected violation must be acting in good faith and have reasonable grounds for believing the information disclosed indicates a violation.  Any allegations that prove not to be substantiated and which prove to have been made maliciously or knowingly to be false will be viewed as a serious disciplinary offense.

· No person who in good faith reports a violation shall suffer harassment, retaliation or adverse employment consequence. Any person who retaliates against a Whistle-blower shall be subject to discipline up to and including termination of employment or other official tie with the organization (e.g. contracts, volunteer role, and board membership).
· Violations or suspected violations may be submitted on a confidential basis by the complainant or may be submitted anonymously. Reports of violations or suspected violations will be kept confidential to the extent possible, consistent with the need to conduct an adequate investigation.
Procedures
· Whistle-blowers are encouraged to report any suspected violations to the Executive Director (ED). However, if they believe it would be inappropriate to approach the ED with the allegation, they may contact the President. 
· If the alleged violation is reported to the ED, he/she will acknowledge receipt of the allegation to the sender within 10 business days if it is received in written form.  The ED will promptly investigate the allegation and take corrective action if warranted. The ED will also inform the sender of the outcome of the investigation, where appropriate, within 20 business days.
· If the allegation is proven, and the violation is of a serious nature (e.g. fraud), the ED will document the investigation and report the violation to the President.  
· Allegations brought directly to the attention of the President will be handled following the same processes and timeframes described above for the ED. If the allegation is proven, the President will determine whether to report the violation to the Board, and what corrective action to take. 
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