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Financial and Authority Delegations Policy

Scope
This Policy applies to the Board of Directors and the Executive Director.
Background
It is in the best interests of the Consortium to ensure that all associated persons are aware of the scope of authority that they are vested with. This policy defines the authorities assigned to the Board of Directors and senior employees.
Definitions
Financial and Authority Delegations specify the parameters for financial expenditure and operational decisions afforded to specific roles within the Consortium.
Policy	
Authorities Reserved to the Board of Directors
· Approval of the annual budget, strategic plan and policies.
· Appointment and remuneration of the Executive Director.
· Approval of funding contracts.
· Authorisation to initiate legal action on behalf of the Consortium.
· Approval of all expenditures in excess of the Executive Director’s delegated authority.
· Establishment of guidelines related to the investment of funds.
· Authorisation of all other items not delegated to the Executive Director.
· Authority to make any and all decisions regarding strategic and governance issues, as well as decisions beyond the scope of authority of the Executive Director.  In most cases the ED’s opinion should be sought on strategic and operational decisions.


Authorities delegated to the Executive Director
· Appointment and remuneration of all contractors and/or employees within budget and according to the compensation policy. This includes the signing of contracts.
· Approval of operating expenses up to approved budget level, excluding expenses related to self.
· Capital expenditure within the approved budget.
· Investment of funds in accordance with guidelines established by the Board of Directors.
· The Chief Executive may negotiate and approve operational contracts, provided they are from an approved budget and for a term not exceeding three years.
· Requests to dispose of fixed assets (excluding real estate property) and approval for any associated gain or loss versus book value may be approved by the Chief Executive.
· Authority to make decisions regarding operational affairs, consistent with agreed plans and policies.

Bank Signatories
The authority to act as bank signatories is reserved to any two of the following:  the Executive Director, Board President, Vice President, Secretary and Treasurer.  Conflicts of interest will be taken into account in determining which of these persons will authorise the transaction.
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