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Compensation Policy

Scope
This Policy applies to anyone who receives fixed and ongoing compensation for services provided to the Consortium.
Background
The objective of this policy is to establish a fair and equitable process for determining compensation, and to ensure that decisions related to compensation are made ‘at arm’s length’.
Definitions
Compensation – any fixed and ongoing payment that constitutes recompense for services rendered. 
Policy and Procedures
The process for determining compensation for each individual concerned will include, at a minimum, the following steps:
1. Use of data as to comparable compensation.  The compensation of the person is reviewed and approved using data as to comparable compensation for similarly qualified persons in functionally comparable positions at similarly situated organizations. Performance reviews may also be considered when reviewing compensation.
2. Review and approval.  The compensation of the person is reviewed and approved by the Executive Director (for Consortium employees/contractors if within budget) or the President (for the Executive Director and any unbudgeted staff/contractors), provided that persons with conflicts of interest with respect to the compensation arrangement at issue are not involved in this review and approval.
3. Documentation and recordkeeping.  The deliberations and decisions regarding the compensation arrangement will be documented and maintained as part of the Consortium’s official records.
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